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Message Text 

UNCLASSIFIED 

PAGE 01 TURIN 00264 01 OF 05 26I328Z 
ACTION SCA-OI 

INFO OCT-OI EUR-I2 ISO-00 VOE-00 SCSE-00 PPTE-00 SIG-02 
MMO-04 /020W 

26I335Z 054941 /40 

R 26I430Z MAY 77 
FM AMCONSUL TURIN 
TO SECSTATE WASHDC 0718 
INFO AMEMBASSY ROME 

UNCLAS SECTION 1 OF 5 TURIN 0264 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD, IT 
SUBJ: FY 1979 CONSULAR PACKAGE 

DEPT EOR SCA, VO, SCS, PPT, AND EUR 

REE: STATE 087841 

1 . SUMMARY. WE HAVE USED PREPARATION OF CONSULAR PACKAGE 
AN INTENSIVE MANAGEMENT REVIEW EXERCISE. OUR COMMENTS 
(ENCOURAGED AT RECENT VIENNA CONSULAR CONFERENCE) ARE SOMEWHAT 
FULSOME, BUT ARE CERTAINLY OE HELP TO US AND WE HOPE ALSO 
TO DEPT. AND EMBASSY ROME. SMALL POST HAS A MORE COMPLICATED 
DETAILS IN, DETAILS OUT, HOURS LOST CALCULATION AS 
ONE IS DIVIDING ONE PERSON INTO NUMEROUS ACTIVITIES, CONSULAR 
AND NON-CONSULAR, OR INSERTING HOURS OF SEVERAL DIEFERENT 
PERSONS INTO A SINGLE CONSULAR FUNCTION. WE HAVE ATTEMPTED 
TO EXPLAIN OUR RATIONAL FOR THESE FIGURES AND WOULD BE 
PLEASED TO SUPPLY ADDITIONAL INEORMATION IF NECESSARY. END 
SUMMARY. 


UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TURIN 00264 01 OF 05 261328Z 

2. INTRODUCTION. 

A. CONSUL MCKINLEY AND I AND OUR LOCAL STAFF HAVE 
PREPARED BELOW MOST ACCURATE AND COMPLETE INFORMATION 
POSSIBLE AT THIS POST# DURING OUR REVIEW, WE HAVE COME UP 
WITH FIGURES THAT DIFFER FROM POST PREVIOUS QUARTERLY 
REPORTS AND DIFFERENT MEASURING METHODS HAVE ALSO 
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PRODUCED DIFFERING RESULTS FROM OUR CONSULAR PACKAGE 
SUBMISSION LAST YEAR, WHICH WAS PREPARED UNDER THE DIRECTION 
OF TWO OFFICERS WHO HAVE SINCE DEPARTED THIS POST. 

B. HAVING JUST GETURNED FROM THE CONSULAR CONFERENCE IN 
VIENNA, I AM FULLY AWARE OF THE IMPORTANCE OF THIS REPORT 
AS A MANAGEMENT TOOL. BASED ON DISCUSSIONS OVER THE PAST 
YEAR WITH THE EMBASSY AND GAO VISITORS, AND ALSO NOVEMBER 
1976 STATE DEPT. INSPECTION OF THIS POST, WE HAVE DETAILED 
OUR JUSTIFICATION FOR AN ADDITIONAL AMERICAN POSITION AT 
THIS CONSULATE IN VARIOUS MESSAGES TO THE EMBASSY. THIS 
JUSTIFICATION (AS REQUIRED BY PARA I OF STATE 087841) IS 
SUMMARIZED BELOW FOLLOWING ITEM NO. 79, SCHEDULE V. WE 
HAVE ALSO ADDED COMMENTS AS APPROPRIATE TO ITEMS WHERE WE BE- 
LIEVE FURTHER EXPLANATION IS NECESSARY FOR THE FIGURES 
SHOWN. 

3. REPORTING FORMAT. FOLLOWING NUMBERED LINE ITEMS 
FOLLOW FORMAT IN STATE 087841 AND SUBSEQUENT CORRECTIONS 
LISTED ABOVE AS REFERENCES. 

1. FOR SCHEDULES I THROUGH IV COLUMN HEADINGS (4): 

FY-I976 FY-I977 FY-I978 FY-I979 
ACTUAL ESTIM. ESTIM. ESTIM. 

10/1/75 10/1/76 10/1/77 10/1/78 

TO 9/30/76 TO 9/30/77 TO 9/30/78 TO 9/30/79 

2. SCHEDULE 1 - IMMIGRANT VISAS 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TURIN 00264 01 OF 05 261328Z 


GEOGRAPHIC BUREAU: EUR 

COUNTRY AND POST: ITALY, TURIN (NOT AN IV ISSUING POST) 


l.IV.S ISSUED N/A N/A N/A N/A 

2. IV.S REFUSED N/A N/A N/A N/A 

3. TOTAL IV CASES N/A N/A N/A N/A 

MAN-HOURS UTILIZED 
AMERICAN OFFICERS: 


4. FULL TIME PERMANENT N/A N/A N/A N/A 

5. TEMPORARY DETAIL N/A N/A N/A N/A 

6. PIT (LOCALLY HIRED) N/A N/A N/A N/A 

7. SUB-TOTAL AMERICAN 

MAN-HOURS N/A N/A N/A N/A 


LOCAL 
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UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TURIN 00264 02 OF 05 26I324Z 
ACTION SCA-OI 

INFO OCT-OI EUR-I2 ISO-00 VOE-00 SCSE-00 PPTE-00 SIG-02 
MMO-04 /020W 

26I337Z 054854/40 

R 26I430Z MAY 77 
FM AMCONSUL TURIN 
TO SECSTATE WASHDC 0719 
INFO AMEMBASSY ROME 

UNCLAS SECTION 2 OF 5 TURIN 0264 

LOCAL 

8. FULL TIME PERMANENT N/A N/A N/A N/A 

9. TEMPORARY DETAIL N/A N/A N/A N/A 

10. PIT N/A N/A N/A N/A 

1 1 . SUB-TOTAL LOCAL 

MAN HOURS N/A N/A N/A N/A 

12. TOTAL IV MAN-HOURS N/A N/A N/A N/A 

PCT OF TOTAL IV CASES REQUIRING: 

13. USE OF INTERPRETER N/A N/A N/A N/A 

14. THIRD COUNTRY CHECK N/A N/A N/A N/A 

3. SCHEDULE II - NON-IMMIGRANT VISAS: 

GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: ITALY.TURIN 

15. NIVS ISSUED 5,294 5,024 5,342 5,340 

16. NIVS REFUSED 60 62 63 65 

17. TOTAL NIV CASES 5,354 5,086 5,405 5,405 

MANHOURS UTILIZED: (N.B., BASED ON ACTUAL WORKING HOURS, 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TURIN 00264 02 OF 05 26I324Z 
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I.E., 2080-HOUR YEAR, MINUS ANNUAL/SICK/HOME LEAVE, TRAVEL, 

TOY, HOT in AYS, ETC.) 

AMERICAN OFFICERS: 

18. FULL TIME PERMANENT 551 618 655 655 

(COMMENT: AS THERE WAS AN ACTNG TOY PRINCIPAL OFFICER IN 
FY 76, HOURS WERE LESS THAN THAT ESTIMATED FOR SUBSEQUENT 
FYS.) 

19. TEMPORARY DETAIL 100 0 0 0 

(COMMENT: ACTING TDY PRINCIPAL OFFICER S HOURS INDICATED 
HERE FOR FY 76.) 

20. PIT (LOCALLY HIRED) 0 0 0 0 

21. SUB TOTAL AMERICAN 

MAN-HOURS 651 618 655 655 

LOCAL 

22. FULL TIME PERMANENT 2,562 3,403 3,380 3,351 

23. TEMPORARY DETAIL 317 296 296 296 

24. PIT 300 318 318 318 

25. SUB-TOTAL LOCAL 

MAN-HOURS 3,179 4,017 3,994 3,965 

(COMMENT: FY 76 FIGURE IS UNUSUALLY LOW BECAUSE OF PROLONGED 
ABSENCE OF ONE FSL FOR APPROXIMATELY 1,000 HOURS OR ABOUT 
ONE-HALF YEAR.) 

26. TOTAL NIV MAN-HOURS 3,830 4,635 4,649 4,620 

27. NIV FEES COLLECTED 

DOES 59.55 60.00 60.00 60.00 

28. BORDER CROSSING 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TURIN 00264 02 OF 05 261324Z 

CARDS FY 76 0 0 0 0 

29. CREW LIST VISAS FY-76 0 0 0 0 

30. NAMES OF CREW LIST 

VISAS FY-76 0 0 0 0 


PCT OF TOTAL NIV CASES REQUIRING: 

31. INTERVIEWS I5& 15& 15& 15& 

32. USE OF INTERPRETER (OF 
TOTAL NIV CASES 

INTERVIEWED 0 0 0 0 
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33. THIRD COUNTRY CHECK 1& 1& 1& 1& 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TURIN 00264 03 OF 05 261334Z 
ACTION SCA-01 

INFO OCT-OI EUR-12 ISO-00 VOE-00 SCSE-00 PPTE-00 SIG-02 
MMO-04 /020W 

261341Z 055000/40 

R 261430Z MAY 77 
EM AMCONSUL TURIN 
TO SECSTATE WASHDC 0720 
INFO AMEMBASSY ROME 

UNCLAS SECTION 3 OF 5 TURIN 0264 

4. SCHEDULE III - SPECIAL CONSULAR SERVICES 

GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: ITALY, TURIN 

34. AMERICAN CITIZEN 

DEATHS 28 50 50 50 

35. ESTATE/PROPERTY CLAIMS 19 20 20 20 

36. NOTARIALS 739 923 1,015 1,117 

37. WELFARE/WHEREABOUTS 264 265 265 265 

38. ARREST 0 0 0 0 

39. SEAMAN AND SHIPPING 0 0 0 0 

40. OTHER AGENCY SERVICES 

3,871 4,000 4,000 4,000 

41. TOTAL SCS CASES 4,921 5,258 5,350 5,452 

MAN-HOURS UTILIZED: 

AMERICAN OFFICERS 

42. FULL TIME PERMANENT 267 280 280 280 

43. TEMPORARY DETAIL 13 0 0 0 

44. PIT (LOCALLY HIRED) 0 0 0 0 

45. SUB-TOTAL AMERICAN 

MAN-HOURS 280 280 280 280 

UNCLASSIFIED 
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UNCLASSIFIED 

PAGE 02 TURIN 00264 03 OF 05 26I334Z 

(COMMENT: TEMP. DETAIL WAS ACTING TDY PRINCIPAL OFFICER.) 
LOCAL 

46. FULL TIME PERMANENT 1,340 1,571 1,824 2,103 

(COMMENT: AS IS EXPLAINED BELOW UNDER ITEM NO. 83, THESE 
HOURS RESULT EROM WORK OE MORE THAN ONE PERSON, I.E., ONE FSL 
DOES MOST OF SCS WORK, ANOTHER FSL DOES NOTARIALS, ESL 
RECEPTIONIST AT TIMES HELPS OUT, ETC.) 

47. TEMPORARY DETAIL 98 0 0 0 

(COMMENT: FY 76 HOURS BECAUSE OF PROLONGED FSL ABSENCE 
NOTED ABOVE, ITEM NO. 25.) 

48. PIT 10 105 105 105 

49. SUB-TOTAL LOCAL 

MAN-HOURS 1,448 1,676 1,929 2,208 

50. TOTAL SCS MAN- 
HOURS 1,728 1,956 2,209 2,488 

5 1 . TREASURY CHECKS 

FY-76 N/A 

5. SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES: 


GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: ITALY, TURIN 


52. PPT APPL.S EXEC. 

292 

292 

292 

292 

53. PPT APPL.S EXAM. 

I 

I 

I I 


54. FEE PPT.S ISSUED 

291 

291 

291 

291 

55. NO-FEE PPT.S ISSUED 0 

8 

0 

0 

56.PPT.S AMENDED OR 

EXT. 26 

26 

26 

26 

57. NEW REGIST.APPL.S 

; 250 

273 

298 

325 

58. REPORTS OP BIRTH 

15 

15 

15 

15 


UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TURIN 00264 03 OF 05 26I334Z 


59. WITNESS TO MARRIAGE 0 0 

60. WAIVER OE PPT.S I I 

61. SUB-TOTAL PPT.CASES 876 907 

62. IDENTITY CARDS ISSD. 14 14 

63. TOTAL PPT CASES 890 921 


0 0 

I 

924 951 

14 14 

938 965 


MANHOURS UTILIZED: 
AMERICAN OFEICERS: 
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64. FULL TIME PERMANENT 113 125 125 125 

65. TEMPORARY DETAIL 7 0 0 0 

66. PIT (LOCALLY HIRED) 0 0 0 0 

67. SUB-TOTAL AMERICAN 

MAN-HOURS 120 125 125 125 

LOCAL 


68. EULL TIME PERMANENT 418 433 441 453 

69. TEMPORARY DETAIL 105 105 105 105 

70. PIT 20 20 20 20 

71. SUB-TOTAL LOCAL 

MAN-HOURS 543 558 566 578 

72. TOTAL PPT MAN-HOURS 663 683 691 703 

73. AMERICANS REGISTERED 

3/31/77: 2,714 


AMERICAN CITIZEN RESIDENT: 


74. OEFICIAL 9 

75. NON-OFFICIAL: 2,947 (EST.) 


6. SCHEDULE V - CONDITIONS AND JUSTIEICATION 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TURIN 00264 04 OF 05 261338Z 
ACTION SCA-01 

INFO OCT-01 EUR-12 ISO-00 VOE-00 SCSE-00 PPTE-00 SIG-02 
MMO-04 /020W 

261342Z 055036/40 

R 261430Z MAY 77 
FM AMCONSUL TURIN 
TO SECSTATE WASHDC 0721 
INEO AMEMBASSY ROME 

UNCLAS SECTION 4 OE 5 TURIN 0264 

6. SCHEDULE V - CONDITIONS AND JUSTIEICATIONS 

GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: ITALY, TURIN 
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FY- 1976 

HOURS GAINED: AMERICAN LOCAL 

OVERTIME 3 8 

(COMMENT: AS FY-76 INCLUDES ONLY ONE MONTH, SEPTEMBER 76, OF NEW 
PRINCIPAL OEFICER, AND THREE MONTHS OE NEW SECOND OEFICER 
AT THIS POST, AMERICAN OVERTIME FIGURE IS LOW. NEW REPORTING 
EMPHASIS ON CONSULATE REQUIRED BY EMBASSY IS RESULTING 
IN HIGHER OVERTIME, AVERAGING SLIGHTLY OVER 10 HOURS PER WEEK 
FOR PRINCIPAL OFFICER# AS HE SO FAR HAS SPENT DURING NINE 
MONTHS AT POST 18 PERCENT OF HIS TIME ON CONSULAR MATTERS, 
OVERTIME EIGURE FOR FY-77 COULD SAFELY BE PUT AT 7.2 HOURS 
PER MONTH (18 PERCENT X 40) OR 72 HOURS FOR FY-77, 12 MONTHS 
SHORTENED TO 10 MONTHS BECAUSE OF ANNUAL AND HOME LEAVE.) 

DETAILS IN 317 945 

(COMMENT: AMERICAN HOURS GIVEN TO CONSULAR WORK BY OTHER THAN 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TURIN 00264 04 OF 05 261338Z 

SINGLE CONSULAR OFFICER, I.E., THE PREVIOUS AND CURRENT 
PRINCIPAL OEFICERS, AND THE TDY PRINCIPAL OFEICER, ALL 
PRESENT DURING EY 76# FSL DETAILS IN ARE HOURS FROM OTHER 
SECTIONS OE CONSULATE GIVEN PROLONGED ABSENCE NOTED ABOVE 
UNDER ITEM NO. 25.) 

HOURS LOST AMERICAN LOCAL 

DETAILS OUT 1,181 624 

UNDER AMERICAN COLUMN PLS READ 
1,499 RPT 1,499 


(COMMENT: DETAILS OUT FOR SINGLE AMERICAN CONSULAR OFFICER 
POSITION REFLECT HOURS THAT THIS OFFICER SPENDS ON ECONOMIC, 
COMMERCIAL AND SEVERAL OTHER TYPES OF WORK. THUS, AMERICAN 
DETAILS OUT FIGURE REPRESENTS ESTIMATED 66 PERCENT OF WORK 
DAY SPENT ON OTHER THAN CONSULAR EUNCTIONS, PLUS TIME OFF FOR 
SICK, ANNUAL, COMPENSATORY LEAVE, TDY, HOLIDAYS AND TRAVEL 
STATUS. DETAILS OUT FOR THREE LOCAL CONSULAR POSITIONS 
REELECT TIME OEF FOR SICK, ANNUAL, TDY, HOLIDAYS, TRAVEL 
AND COMPENSATORY TIME OFF.) 

STAFFING GAPS 0 0 

PROLONGED LEAVE 0 981 (NOT 

INCLUDED ABOVE IN 624-HOUR LOCAL DETAILS OUT). 
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GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: ITALY, TURIN 

AMERICANS VISAS SCS PPT GENERAL TOTAL 

76. AUTHORIZED 6/30/76 1 0 0 0 1 

77. AUTHORIZED 3/31/77 1 0 0 0 1 

7S. FILLED .3/31/77 1 0 0 0 1 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TURIN 00264 04 OF 05 261338Z 


(COMMENT: THIS POST, ONE OF THE TWO COMMERCIALLY-DESIGNATED 
POSTS IN ITALY, HAS TWO STATE DEPARTMENT OFFICERS AND ONE 
USIS OFFICER. BOTH STATE OFFICERS, FSO-3 AND FSR-5, ARE E/C 
OFFICERS. ONE POSITION IS DESIGNATED PRINCIPAL OFFICER AND 
THE OTHER IS DESIGNATED CONSULAR OFFICER# THUS, ONE OFFICER 
IS SHOWN ABOVE. IN PRACTICE, THE CONSULAR OFFICER HANDLES 
WORK RELATED TO FOREIGN CITIZENS (MAINLY NIV S AND 
NOTARIALS) AND THE PRINCIPAL OFFICER HANDLES WORK RELATED TO 
AMERICAN CITIZENS. THE CONSULAR OFFICER SPENDS FROM 33 TO 40 
PERCENT OF WORK- YEAR ON CONSULAR MATTERS, THE PRINCIPAL 
OFFICER FROM 18 TO 20 PERCENT OF WORK- YEAR, FOR A TOTAL OF 51 
TO 60 PERCENT OF THEIR COMBINED WORK- YEARS SPENT ON CON- 
SULAR FUNCTIONS.) 

INCREASE/DECREASE: 

79. REQUIRED FY 1978: (COMMENT: AS NOTED ABOVE, POST ALREADY 
HAS A CONSULAR POSITION ASSIGNED TO IT. WHAT THE POST HAS 
REQUESTED, AND THE NOVEMBER 1976 STATE DEPT. INSPECTION OF 
THE POST FULLY SUPPORTED AND SO RECOMMENDED TO THE DEPT. 
(EUR/EX), IS THAT DEPT. ESTABLISH AN ECONOMIC/COMMERCIAL 
POSITION IN THE CONSULATE, THAT THE INCUMBENT CONSULAR OFFICER 
(AN E/C OFFICER, AS NOTED ABOVE) BE ASSIGNED TO THAT NEW POSITION, 
AND THAT A NEW, JUNIOR OFICER BE ASSIGNED TO THE PRESENT 
CONSULAR OFFICER POSITION. CONSUEAR, ADMINISTRATIVE AND OTHER 
RESPONSIBILITIES WOULD FULLY TAKE UP TIME OF THIS OFFICER, 

AND THUS RELIEVE THE TWO E/C OFFICERS OF THEIR CURRENT 
STATUTORY CONSULAR AND ADMINISTRATIVE DUTIES SO THEY MAY 
MORE ADEQUATELY MEET POST S EXISTING AND ALSO INCREASED 
POLITICAL/LABOR, ECONOMIC/COMMERCIAL RESPONSIBILITIES.) 

80. REQUIRED FY 1979: SEE ABOVE, ITEM NO 79. 

LOCALS VISAS SCS PPT GENERAL TOTAL 

UNCLASSIFIED 

UNCLASSIFIED 
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PAGE 04 TURIN 00264 04 OF 05 261338Z 

81. AUTHORIZED 6/30/76 2 0 1 0 3 

82. AUTHORIZED 3/31/77 2 0 1 0 3 

83. FILLED 3/31/77 2 0 1 0 3 

(COMMENT 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TURIN 00264 05 OF 05 261344Z 
ACTION SCA-01 

INFO OCT-01 EUR-12 ISO-00 VOE-00 SCSE-00 PPTE-00 SIG-02 
MMO-04 /020W 

261346Z 055126/40 

R 261430Z MAY 77 
FM AMCONSUL TURIN 
TO SECSTATE WASHDC 0722 
INFO AMEMBASSY ROME 

UNCLAS SECTION 5 OF 5 TURIN 0264 

(COMMENT: IS EEE IN CAREFULLY REVIEWING MANHOURS DEVOTED 
TO CONSULAR WORK, AS SHOWN ABOVE IN THE VARIOUS STATISTICS, 

WE HAVE ATTEMPTED TO MEASURE THE DIVISION OE WORK BETWEEN THE 
THREE ESL CONSULAR EMPLOYEES AND THE REMAINING SEVEN STATE 
FSL EMPLOYEES OF THE CONSULATE. WITH SUCH A SMALL STAFF, 

THERE IS OBVIOUSLY OVERLAP BETWEEN THE THREE CONSULAR 
EMPLOYEES (THEY MAY HAVE TO SWITCH BACK AND FORTH FROM NIV S 
TO NOTARIALS TO SCS, ETC.)# MOREOVER, OTER FSL S HAVE BEEN 
TRAINED TO FILL IN DURING PERIODS OF ABSENCE OF THESE THREE. 
CONSULAR EMPLOYEES# PART OF THE RECEPTIONIST S TIME MUST BE 
COUNTED AS PART OF DETAILS IN TO CONSULAR WORK MANHOURS. 
THERE ARE ALSO THE DIVIDED HOURS BASICALLY WITHIN CON- 
SULAR WORK, BUT PARTLY OUTSIDE SUCH WORK, OF THE THREE-MONTH 
FSL PIT POSITION DURING HIGH NIV SEASON, JUNE- JULY-AUGUST. 

FINALLY, THE ONE POSITION SHOWN AS PPT IS PARTIALLY FUNDED 
BY EBU/EMBASSY ROME. THESE NOTES ATTEMPT TO EXPLAIN 
THE SOMEWHAT ARBITRARY, AND NOT REALISTIC OR ACTUAL DIVISION 
OF WORK SHOWN ABOVE IN THE VARIOUS CATEGORIES EOR THE THREE. 
CONSULAR POSITIONS.) 

INCREASE/DECREASE: 

84. REQUIRED FY 1978: NONE 


Margaret P. Grafeid Deciassified/Reieased US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


85. REQUIRED EY 1979: NONE 
UNCLASSIEIED 

UNCLASSIEIED 

PAGE 02 TURIN 00264 05 OE 05 261344Z 
7. SCHEDULE VI - EEDERAL BENEEITS, FRAUD, ETC. 

BUREAU: EUR 

COUNTRY AND POST: ITALY, TURIN 

A. EEDERAL BENEEIT ACTIVITY 

NUMBER OE SSA REIMBURSED: 

AMERICAN: NONE# LOCAL: BELIEVED TO BE ONE-HALE PERSON. 

HOURS WORKED BY OCCUPANTS OP THESE POSITIONS ON WORK OTHER THAN 
EEDERAL BENEEITS: 

AMERICAN: NONE AS NO SUCH AMERICAN POSITION# LOCAL: 836 

HOURS WORKED BY REGULAR (NONREIMBURSED) CONSULAR EMPLOYEES 
ON EEDERAL BENEEITS: 

AMERICAN: NONE (ALTHOUGH PRINCIPAL OPPICER, WHO IS NOT IN 
REGULAR CONSULAR OPPICER POSITION, DOES SPEND 12 HOURS PER 
YEAR ON SUCH WORK)# LOCAL: NONE 

B. PRAUD INVESTIGATIONS 

OUTSIDE INVESTIGATIONS: 1. NOT DONE. 

IP DONE BY CONSULAR UNIT, MANHOURS POR: N/A 

IP CASES INVESTIGATED, WHAT PERCENT PINALLY ISSUED: N/A 

C. U.S. CITIZENS IN JAIL 3/31/77: NONE 

D. SERVICES POR INS 

1. NUMBER OF RE-ENTRY PERMIT EXTENSIONS: 12 (ACTUALLY 
UNCLASSIEIED 

UNCLASSIEIED 

PAGE 03 TURIN 00264 05 OP 05 261344Z 

PREPARATION OP PORMS AND TRANSMISSION TO INS/ROME). 

2. NUMBER OF 1-151 CARDS SURRENDERED: NONE 
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3. 1-151 CARD INTERVIEWS - LOST OR STOLEN: 3 

E. LOSS OF NATIONALITY CASES: NONE (INCLUDING RENUNCIATIONS) 

F. FOUND PASSPORT CASES PROCESSED: 15 

G. CONSULAR AGENTS: N/A 

H. BREAKDOWN OF CONSULAR STAFFING PATTERN FOR POST: 

ONE U.S. CONSULAR OFFICER 

TWO ESL S IN VISA UNIT 
ONE FSL IN CIT/PPT/SCS/EBU 

(SEE ALSO COMMENTS ABOVE UNDER ITEMS NO S 78 AND 83). 

I. UNIQUE PROBLEMS: FOR OUR LOCAL VIEW, WE HAVE A UNIQUE 
PROBLEM IN THAT COMPLEMENT OE STATE AMERICANS HAS BEEN CUT 
FROM SIX TO TWO IN THE PAST EIGHT YEARS AND THE PENDULUM OF 
OPTIMUM EFFICIENCY HAS SWUNG TOO FAR IN NEGATIVE DIRECTION. 

WE THEREEORE HAVE STUDIES CAREFULLY EXISTING MANPOWER 
RESOURCES, HAVE JUGGLED VARIOUS RESPONSIBILITIES PARTICULARLY 
AMONG FSL EMPLOYEES, SO THAT THEIR OUTPUT IS AT A MAXIMUM - 
TOO MUCH SO, IN FACT, AS WE HAVE VERY LITTLE IF ANY LEEWAY 

FOR ANNUAL/SICK LEAVES OR UNEXPECTED ABSENCES. AS THE STATE 
INSPECTORS NOTED EOR THE STATE AMERICAN OFEICERS, TWO OEFICERS 
CANNOT PERFORM ADEQUATELY THE REQUIRED POLITICAL AND 
ECONOMIC/COMMERCIAL REPORTING EUNCTIONS AT THIS POST IN 
ADDITION TO THE NECESSARY STATUTORY CONSULAR AND 
ADMINISTRATIVE ACTIVITIES. THUS THE RECOMMENDATION FOR THE 
ESTABLISHMENT OF THE E/C POSITION, AS NOTED ABOVE, AND ASSIGN- 
MENT OF A NEW CONSULAR OFFICER TO THIS POST S EXISTING 
CONSULAR OFEICER POSITION. 

WRIGHT 

UNCLASSIFIED 

UNCLASSIFIED 
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UNCLASSIFIED 


NNN 
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Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 12 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 77 STATE 87841 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 29-Oct-2004 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2349125 
Secure: OPEN 
Status: NATIVE 

Subject: FY 1979 CONSULAR PACKAGE DEPT FOR SCA, VO, SCS, PPT, AND EUR 
TAGS: CGEN, APER, ABUD, IT 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/c777e888-c288-dd1 1 -92da-001 cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
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